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I was elected Chair at the last AGM on 16
th
 May 2013 

having previously served a year as Vice Chair. My 

term as Chair commenced in September of that year. I 

have been more than ably supported by a hardwork-

ing and loyal Committee with whom it has been a 

pleasure to volunteer with. This academic year has 

been a huge success for Pre-

school for a number of rea-

sons and I firmly believed that 

all that has been achieved this 

year will stand Pre-school in 

good stead for the future.   
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Staffing 
At the end of the academic year 2012/13, Sarah and Isabel re-

signed. I would like to thank Sarah and Isabel for their hard work 

and commitment during their time as employees of Pre-school 

and sincerely wish them all the best with their future pursuits. It 

is a requirement of Ofsted that there must be a Deputy Play-

group Leader and accordingly the search began for a new mem-

ber of staff. Sue and I interviewed some exceptional candidates, 

however, we were pleased to offer employment to Tracy Fearn-

ley who accepted the offer and started her new role as Deputy 

Leader of Pre-school in November 2013. Tracy has her profes-

sional childcare qualification and since she has joined has 

proved to be a huge asset.  

Sarah had previously dealt with the IT aspect of Pre-school and her departure left a gap in this re-

gard. It was decided that an Administration Assistant was ur-

gently needed to help Sue with the substantial and ever increas-

ing amount of paperwork that is required to run a successful pre-

school. We were pleased to welcome Emma Wood on board in 

October 2013. Emma brought with her a wealth of experience 

and knowledge gained during her time as Chair of Ben Rhydding 

Pre-school which has resulted in a different approach to the day 

to day running of Pre-school. It is fair to say that Pre-school has 

gone from strength to strength since she arrived.  

We were also pleased to welcome Rebecca in January 2014. Rebecca was taken on to assist with 

our proposal to open Pre-school up to children from the age of two (see below). Unfortunately we are 

unable to continue to employ her from September for financial reasons, however, would like to thank 

her for her hard work and hope that she has enjoyed her time with us.  

Gill and Sukie have also had a busy and successful year and I would like to thank them for their sup-

port and loyalty throughout what has been a year of change.  

In November 2013 all staff were presented with new contracts of employment and staff handbooks. 

These were drafted to give more clarity to HR practice and procedures and to ensure that everyone 

has exactly the same rights and remedies. The new contracts and handbook give greater rights to the 

staff as well as greater protection and I am pleased to report that all staff signed the new contracts 

and handbook in January 2014. 

Tracy Fearnley, Deputy Manager. 

Emma Wood, Assistant Administrator. 



Marketing 

This academic year has largely revolved around the marketing and branding of Pre-school. At the be-

ginning of the academic year a sub-committee was formed to deal with this aspect with Marie Jones, 

Clare Dearnley, Caroline Wood-Robertson and their extraordinarily talented leader Sue Staton form-

ing the team. They have set up a new website with the help of Little Door Creations which is due to go 

live in the near future. They have been busily promoting Pre-school through fundraising events, a new 

carnival banner, open day/coffee mornings to give but a few examples. Sue developed a plan of ac-

tion and it is hoped that this will be continued with into the next academic year.  

I would like to thank Sue Staton for all of her hard work not only this year but in previous years at Pre-

school in her role as marketing co-ordinator and Pre-school secretary. Each month she puts together 

a fantastic, fun and colourful newsletter that both delights and informs all parents of Pre-school chil-

dren. The layout and content is very much her own work and we are very proud to send the newslet-

ters out to parents each month.  

This year has also seen Pre-school enter the world of social media via Facebook. There were some 

reservations about using Facebook initially but I believe it has been a huge hit. It will continue to in-

form parents who have children currently at Pre-school but will also over time create an alumnus of 

parents who can keep in touch and be informed of fundraising events. We have been careful to en-

sure that our Pre-school children are safeguarded and never put any pictures that can be used to 

identify the children on Facebook.  

We have also had an article written by Elaine Anderson published in the free Ilkley Matters magazine. 

Whilst I know Elaine wasn’t entirely happy with the final version which was edited without her permis-

sion, I believe it really helped to sell our ethos at Pre-school and I thank her for taking the time to write 

it. Gill Iley has also put pen to paper and written an article which is due to be published in the PLA’s 

under 5’s magazine. This is circulated to all pre-schools throughout the country which I hope will in-

spire others to get their kids outdoors and learn about the environment and gardening.  

All ready for a walk in March to learn about Springtime. Harvesting our garden produce in September. 



Admissions 

It was decided at the end of the academic year 

2012/13, that we would open our doors from 9am 

until 3pm on a Friday. This has proved to be im-

mensely popular and I am pleased to say we have 

been full on Friday mornings as well as Thursdays. 

This has been a huge boost to Pre-school and I 

have no hesitation in recommending that it contin-

ues.  

After a number of very lengthy discussions, it was 

decided in November 2013 that we would open our doors to 

children from the age of two on a Monday, Tuesday and 

Wednesday morning. This divided opinion, however, the ma-

jority agreed that as other pre-schools were offering this, as a 

charitable business, we were left with little choice but to try it. 

To ensure that the older children continued to receive out-

standing care we only permitted three two year olds on the 

selected days and employed Rebecca as an extra pair of 

hands. Since January when the trial began we have only had 

two children start from the age of two who were both siblings 

of children who had previously attended the setting. We have 

found that by removing the 2 year 6 month starting age chil-

dren are able to start at the beginning of the term say when 

they are 2 years and 5 months rather than a few weeks in. 

The trial is due to 

run until July when we will review this issue and de-

cide if it is to continue.  

Our admissions has been managed by the uber effi-

cient Alison Lucas who has undertaken this role for 

three years. Her commitment and professionalism 

have made the admissions process seamless and I 

thank her for her commitment to this role and her 

support of Pre-school in other areas during her time 

on the Committee.  

Visiting Ilkley War Memorial in November. 

Movement with Tracy in March. 

How many potatoes have we grown? 



Fundraising & Donations 
This academic year has seen less of an emphasis 

on raising money but rather on raising our profile. In 

November 2013 we hosted a Ceilidh at the Clarke 

Foley Centre which raised money for Pre-school but 

had an even greater achievement in that it substan-

tially raised our profile. Our posters advertising the 

event were all over town and I understand that the 

poster on the Ilkley Chat Facebook page was 

viewed by over 500 people. It proved to be a great night out. We also hosted a quiz in March this year 

which was a success and again helped to raise our profile while raising money for Pre-school. There 

will be a garden party on June 22nd at the Meeting House and it is hoped that all Pre-school families 

can attend and enjoy an afternoon of games, face painting, cake decorating and the like. This is an 

internal event and proved to be very popular last year.  

With the monies raised from our Pre-school fundraising 

events we are again able to pay for all the children to go 

to Nell Bank for a day out. This is a good use of funds 

and makes sure that everyone is able to go and cost is 

not an issue.  

We have also received two donations. The first was from 

Ilkley Carnival following the  2013 Carnival. This enabled 

us to buy a computer for the children and a new laptop 

for the staff. During the last summer holidays, I worked 

with the Quakers to ensure that a new broadband internet connection and telephone line was in-

stalled. This has been a great addition to Pre-school for the children and staff alike. We have also re-

ceived a generous donation from the Tesco Mum 

of the Year Pam Clarke which we are using to buy 

new bikes for the children. Many thanks to both 

Ilkley Carnival and Pam Clarke.  

I would like to thank Elaine Anderson for under-

taking the role of chief Pre-school fundraiser. The 

time given to organising these events has been 

greatly appreciated. All events have been really 

enjoyable and this is thanks to her hard work and 

amazing ability to sell tickets! 
The Nativity Performance, Christmas 2013 

The Nativity Performance, Christmas 2013 

Messy Play! 



Rota Duty and  

Stay & Play 

In November 2013, the Committee 

unanimously decided to abolish the 

rota duty. This had been in place 

since Pre-school’s inception and 

was considered to be outdated and 

off putting for potential new fami-

lies. The rota was replaced with a 

volunteer sheet requesting parents 

to sign up to ‘stay and play’. From 

the feedback we have received 

from Pre-school parents, this deci-

sion has been very popular and I 

would recommend that the volun-

teer sheet continues. Parents who 

work and perhaps have their chil-

dren cared for by a childminder or 

nanny are now able to consider our 

Pre-school as a further childcare 

option for their children. This ena-

bles Pre-school to remain competi-

tive. There has been no shortage 

of volunteer parents, particularly 

for the walks, and I hope that this 

continues.  

At the start of the academic year 

Claudien Everson took the time to 

work with parents to put the rota 

together and I thank her for her 

efforts in this regard. 

Finances 
Mhairi Tomlinson has acted as Treasurer of Pre-school for the 

past two years. During this time, she has modernised and 

streamlined the way that Pre-school finances have been man-

aged. Her help in the day to day running of Pre-school has been 

invaluable and I thank her for donating her time and expertise 

during her time as Treasurer.  

At the end of the last financial year Pre-school was in profit. We 

have a new reserves policy which will ensure that Pre-school 

has a financial cushion should it be required. In the next aca-

demic year, we have been made aware that there will be funding 

cuts. We have not been notified of the amount; however, have to 

assume that they could detrimentally affect Pre-school. To mini-

mise this, there are a number of options available to Pre-school 

and by safeguarding large reserves there is no doubt that our 

Pre-school can continue to offer an outstanding service.  

Going on a Bear Hunt in February 2014 

One of our mums baking with the children. 



The Children 

Our Pre-school children have had a fun and fulfilling year at Pre-school. They have been into Il-

kley on walks and up on to the Moor. They have been to a local residential home to sing carols 

and nursery rhymes. The Pre-school nativity was as ever a delight for all parents to see. We have 

also welcomed to Pre-school Katie from Moor Movement who has held a dance class for the chil-

dren which they really enjoyed. We introduced PE sessions for the children. A number of parents 

have read stories, played music and lead arts and crafts. It is a very happy place as can be seen 

from the fantastic pictures regularly taken by Clare Dearnley. I have no doubt that our Pre-school 

ensures that all our children are prepared for the transition to life at primary school.  

The Future 

This year Caroline, Mhairi and I have set up a chari-

table incorporated organisation (CIO). This is a new 

legal vehicle that enables a charity to be a legal entity 

in its own right and registered solely with the Chari-

ties Commission. Pre-school in its current form as an 

unincorporated association will be dissolved on 1st 

September 2014 when all its assets will transfer to 

the CIO. Accordingly, this is the last AGM that will be 

held for Pre-school as an unicorporated association 

as from September 1st all future business will be conducted by the CIO. To save costs, Caroline, 

Mhairi and I have undertaken this work in a volunteer capacity. It will give greater certainly to Pre-

school which will be able to hold in its own right all assets including the premises licence, employ-

ment contracts, fixtures and fittings and the bank account. It also means that liability rests with Pre-

school and not with the trustees either jointly or severally which protects all future Pre-school par-

ents who serve on the Committee. Thank you to Mhairi and Caroline for their support during this 

process and to Sue Williamson for her help and patience.  

We have negotiated a new six year licence with our Landlords to commence in September 2014. I 

accept that there are limitations to the premises, however, the pros by far outweigh the cons partic-

ularly in terms of the fantastic garden and the very reasonable rent that we pay. This offers security 

to Pre-school and I thank the Ilkley Quakers for their support.  

Caroline Wood-Robertson has agreed to act as Chair of Pre-school from 1st September 2014 and I 

have no hesitation in recommending her for this role. She has been a huge help to me this year as 

Vice Chair and I hope that I can return the favour by acting as her Vice Chair next year. A number 

of Committee members are stepping down this year as their children move on to primary school. I 

wish them and their families well and thank them for their support. I welcome all new trustees who 

are shortly to be elected to the CIO and look forward to working with them next year. 

Finally, Pre-school is extremely fortunate to be lead by Sue Williamson. As Manager of the setting 

the amount of hard work and commitment she dedicates to this role cannot be underestimated. Her 

experience and enthusiasm will ensure that Pre-school will continue to grow and provide outstand-

ing Pre-school education.  Kelly Cunningham, Chair of Ilkley Pre-school Playgroup . 

Visiting Straven House at Easter 


